12 Statements to Interrupt Prejudice

When someone in your area makes a comment or does something that disparages others, there are things you can say to “interrupt prejudice,” ensuring that employees feel safe and valued and without disturbing morale.  Some suggestions include: 
1. Not everyone agrees with that viewpoint.

2. I find that viewpoint/those comments damaging to morale/teamwork.

3. That viewpoint/those comments run counter to our company’s culture.

4. I personally take offense to racist/sexist/ageist jokes/comments and imagine that others do too.

5. Team effectiveness means we value everyone on the team.

6. Our team/organization works best when all employees feel valued.

7. Team effectiveness is undermined when some employees or the groups to which they belong are disparaged.

8. We should all think more about the impact of our words on others.

9. We all come to work to contribute, not to be ridiculed.

10. The company has placed a lot of emphasis on valuing differences and it’s up to all of us to sustain it.

11. Those comments present a liability to the organization and, as your teammate/co-worker; I cannot allow them to continue.

12. Based on your comment, it seems to me that you don’t know very much about that group-maybe you should get to know them better.

