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PERFORMANCE PLAN AND APPRAISAL RECORD

~ Late Element No.
Employee Name: of

Cascaded Qrganizational Goals

Bach element must be cascaded from the DOC Strategie Goals, All Goals must be identified for each element, First, select the appropriate DHOC
Strategic Goal, then |ist the Bureau Goal, and the SES Manager Goal to complate the eascade.

DOC Strategie Goals

] Btrategic Goal 1: Provide the information and o0ls to maximize U8, competitiveness and enable ceonomic growth for American
Industries, warkers and consumers

D Stratepic Goal 2: Foster science and technology leadership by protecting intellectual-property, enhancing technical standards and advancing
measurement scicnce

r_:l Strategic Goal 3: Observe, protect and ranage the Earth’s resources to promaote ehvironmental stewardship

D Management Intcgration Gaal: Achizve Orpanizational and Management Excellence

[] Bureau Goal:

[ ] 8ES/Organizational Goa):

Critical Element and Objective

Property Accountability Function

Administer and maintain a system of control and accountabliity for parsanal property.

Weighting Facter (The Wﬁi%'f for each element should reflect the significance within the framework of the Department’s or Element Weight
b}';.l‘l'e P’g nr%a}mzsl.tiou goals. Weights should not be assigned hased on the peteentage of time an etnployes spends working on
that element. I hie weizht fo i3 mentin the adiacent box—

Results of Major Activitics: Identify results thar need to be accomplished in stipport of the performance element,

Acmitimum of 3 dnd a maximurn of 6 meagurable tesalts must be listed.

Gustodial areas are defined, Proparty Custodiang (PCs) are recommended.

Fhysical inventories are raconciled by investigating and resolving dlserepancies in conjunction with the Property Office (PO) and PC,

Form CD-52, "Repart of Review of Property" fs reviewed, verified and submitted for approval to the Froperty Management Officer (PMOSY.

The property inventory prograrm is managec: excess proparly is property dispased of and the appropriate Inventories are schaduled and performad.

The process for recelvitg accountable property is adhered to; Form CD-50, "Persanal Property” or equivalent from the PCs are raviewed and
appraoved,

Acquisition documentation is provided to PC for newly acquired property,

Criteria for Evaluation: Supplemental Standards are requited for cach element and must be defined at Level 3 performance in torms of
quality, quantity, timeliness. and/or cost-effectivencss. Atlached Generie Petformance standardz also apply.

Physleal inventorles are reconciled within 30 calendar days after completion of the inventory.
Form CD-52 is reviewed for accuracy and supporting documentation submitted for approval to the PMO within 5 business days of recaipt.
Farm CO-50 or equivalent, is reviewed, verlfled, and approved within 5 businass days of rageipt.

Custodial areas are defined within 10 working days of appointment, as negessary.




