
    Individual Development Plan (IDP) 
 
Name:         Time Period Covered:  FY        (yyyy) 
 

Developmental 
Goals 

Relationship of Goals to 
Office Mission Skills Developed Developmental 

Activities Deadline Resources Achievement 
Review 

Date 
Completed 

Short Term (1-2 yrs) 
Long Term (3-5 yrs) 

My goals have organizational 
and personal relevance 

because: 

My goals involve 
developing the 

following competencies: 

Developmental 
activities I will 

pursue: 

Target dates for 
goal completion: 

mm/dd/yy 

Resources I 
will need: 

This is how I will 
measure my 

progress: 

This is the date I 
achieved my goal 

mm/dd/yy 
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___________________________________________________  ____________________________________________ 
Employee Signature    Date    Supervisor Signature   Date 
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