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THROUGH:
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FROM:
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Org

SUBJECT:


Senior Executive Service Selection





Title





Organization

The attached selection certificate, along with the applications recommended as Best Qualified for the XXXX position within the XXX are being returned with a selection.

XXX, currently Associate Director, Operations and Administration, National Air and Space Museum, has been selected for this position.  Through the application process and interview, and validated by references, Ms. XXX demonstrates the abilities of having a collective, motivated, and diverse approach to problems and challenges at the executive level.  The selectee is a skilled practitioner, an effective spokesperson, a developer and mentor to staff, and a valued advisor and implementer of short and long term needs of the agency.  The selectee has extensive and diverse experience in excess of the other candidates, and brings an exceptionally well- balanced and diverse set of skills appropriate to meet the demands of the subject position including policy, public communication, education in both formal and informal settings, and the ability to lead and direct each of these areas.  Additionally, the selectee has outstanding and remarkable accomplishments in financial management, budget, planning, and execution.  

Attached is the interview schedule and questions used during the interviews.  Based on comments and feedback from the interview panel, the remaining candidates did not possess the full suite of experience, knowledge, or skills to fulfill the duties of this position.  The following comments provide a summary of the candidates that were not selected:

· Candidate U lacks experience that is applicable to the position and has insufficient non-financial management experience; experience in complex financial management issues is not demonstrated; and his communication skills would not match the needs of the agency in this position.

· Candidate  Z has less broadened range of experience in the position than the selectee, including acquisitions, human relations and employee development; financial management experience is less broad than that of the selectee.

· Candidate Y does not have strong experience overall in the disciplines of the position; ability to execute would be compromised by the limits of his communication style and people skills; and he has an individual leadership focus and approach rather than the preferred collective and inclusive approach to challenges and management.

· Candidate X demonstrated a focus on near-term issues and challenges, whereas NOS needs a CFO/CAO with a longer view and perspective; inability to provide a concise and focused answer to questions; focused on hands-on tools and their development rather than the system foundations that would benefit the agency; and focused on special projects and quick problems to fix.

I am requesting that an offer be made to XXX as soon as possible.  Please contact me if you have questions pertaining to this matter.

Attachments

