	 
	Traditionals
	Boomers
	Xers   
	Yers

	Communication Preference
	Face-to-face or written communication is preferred; messages should be more professional and formal.  Words and tone should be clear and respectful, grammatically correct, and without slang or profanity.
	Conversations are better over coffee or lunch because Boomers tend to see relationships and business results as intertwined.    Prefer phone calls and face-to-face (body language is important)
	Xers prefer direct communication - because they don't want their time wasted, may seem abrupt.  Avoid "business speak".  Since their preferred style is phone or email, send an email or leave a voicemail that clearly states what you want and when you want it.
	Be positive. Send a text message or meet face-to-face.  Tie the message to the Yers' personal goals or to the goals of the team.  Don't condescend, avoid cynicism and sarcasm.  Yers prefer IMs, texts, emails and blogs; no paper!

	
	By nature Traditionalists are private, the "silent generation". Don't expect members of this generation to share their thoughts immediately; you may need to respectfully inquire. 
	When speaking to a Boomer, be open and direct,  and avoid controlling language.  Present options to demonstrate your thoughtful flexibility, and to honor theirs.
	Talk in short sound bites to keep their attention.  Ask for their feedback and provide them with regular feedback.
	Use action words and challenge them at every opportunity.  Seek their feedback constantly, and provide them with regular feedback.

	
	For the Traditionalist, your word is your bond, so it's important to focus more on words, tone and pace of speech. 
	When asked a question by a boomer, answer thoroughly and expect to be pressed for details.
	Share information with them on a regular basis and strive to keep them in the loop.
	Encourage them to take smart risks and have fun - learning and productivity increases with these elements.  

	Work Style
	Traditionals want a fair and consistent approach to work with clear direction, expectations and long-term goals.  They have a strong work ethic and discipline.   They want to be valued for their age and   experience 
	Boomers have a strong work ethic, good communication skills, and emotional maturity.  They're strong team players, have insisted on being involved in decisions and influencing the direction of their organizations.
	Xers prefer to work independently and are at their best when given a goal (the what, and the when), but not the how.
	Yers are able to multitask and expect to be able to social network while at work.  They prefer to work in teams, but may need supervision and structure.  

	
	Traditionals can be a stabilizing influence, especially when teamed with Gen Ys
	Boomers may put process ahead of results
	They're committed to their work and the people they work with, rather than demonstrating the company loyalty of the Traditionals or Boomers.  
	They reject the concept of "paying your dues", expect immediate feedback.

	
	Uncomfortable with conflict
	Also somewhat uncomfortable with conflict, and reluctant to go against peers.  
	Xers are skeptical risk takers, and want fun at work.  They thrive on work-life balance and will say what they think.
	Yers want flexibility to work where and when they want so they can pursue their outside interests.


