Leadership for a Democratic Society (LDS) Fact Sheet

LDS Description:
LDS is an executive leadership-development opportunity that challenges students to reach beyond their past experiences to embrace a broader perspective of their Government, and how the unique roles in which they serve support the Government and populace.  Students progress through a challenging program as members of small, leadership-development teams (LDTs), facilitated by experienced, credentialed faculty members.  In this collaborative, application-based approach to personal growth, students learn more about themselves – their strengths and weaknesses, more about the Government they serve and the intricacies of the interagency process, and gain a better understanding of the dynamic domestic and international environment in which they, their agency and their Government must succeed.  There are also ample opportunities for “customized learning,” as students can select from a broad range of topics specifically focused on their developmental needs and the needs of their host agencies.  Graduates from the LDS course have repeatedly cited it as a transformational moment in their lives; one that has recommitted them to the noble principles that inspired them to seek Government employment originally.

The FY 16 LDS is offered in two formats.  The first is the traditional, four-week resident program.  The second format is our “Blended Learning Program.” In this format, executives participate in two weeks of face-to-face learning and then complete online courses over the ensuing months, finishing the program with a face-to-face session where they report out on a major transformational project and participate in a commencement ceremony. The online courses are delivered via a customized learning management system and feature facilitated curriculum delivery by credentialed faculty members.   It is a truly interactive, participative approach to learning.  Please make potential participants aware that the online portion of the Blended Learning Program will require a considerable amount of time to complete.
Both formats of the LDS program achieve the same learning outcomes, and all provide students with the same access to the faculty and various educational-support opportunities unique to FEI.  All complete an Executive learning project, in which they work to overcome actual challenges from their host agencies under the tutelage of their expert faculty and with the help of their interagency classmates.  In short, both forms of LDS are equally rewarding; students and their host agencies need only select the format that would be most advantageous in terms of scheduling and workloads.

LDS Grade Requirement and Attendance Policy:
In order to be eligible to attend LDS, students must be a GS-15 equivalent or SES.  Students must attend each session of the LDS program including sessions scheduled over “working weekends.”  For the 4-Week and Blended-Learning programs, only the first weekend is a “working weekend.”  
Program Tuition:
Program tuition is $19,875 for the 4-week and $14,883.00 for the Blended Learning Program.  This includes all instructional services, course materials, meals and lodging.  Agencies reimburse FEI via Government Purchase Card, IPAC, Interagency Agreement, SF-182, DD-1556, Purchase Order or MIPR.  Tuition costs are non-refundable.  Qualified substitutions will be accepted no later than six weeks prior to the start of a session.
To Request Space for Your Agency’s Students:
An allocation form is available here: 

http://www.wfm.noaa.gov/SHCM/2016_FEI_AvailableSpacesLDSP.docx.   
FEI and its students have found it highly desirable to distribute agency personnel across multiple classes, to increase the interagency diversity and strengthen the interagency learning experience in each LDS class.  If that is not possible, however, FEI will attempt to leverage learning opportunities by ensuring that co-workers are not assigned within the same LDT.

Submit one request and allocation form per agency, rather than separate forms for each applicant.

Additional Details:
Additional details are available on the FEI website: http://cldcentral.usalearning.net/course/index.php?categoryid=62
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