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Robert H. Mollohan Research Center / 1000 Galliher Drive, Fairmont WV

NOAA Leadership Seminar participants will develop: 
· Partnering Skills: new strategies to develop networks and build alliances, collaborate across boundaries, build strategic relationships, and achieve common goals. 
· Problem Solving: new tools to identify and analyze problems, weigh the relevance and accuracy of information; generate and evaluate alternative solutions, and make recommendations.
· Political Savvy/External Awareness: a greater understanding of the internal and external policies, politics, and trends that impact NOAA.
· Influencing/Negotiating Techniques: new skills to build a shared vision and create consensus, gain cooperation to obtain information and accomplish goals, act as a catalyst for organizational change, and influence others to translate vision into action.

	Monday, September 8, 2014

	Time
	Topic/Speaker
	Location

	1:30 pm – 2:45 pm
	Arrival & Registration 
	Breezeway

	Welcome!  The NLS Begins at 3:00pm

	3:00 pm – 3:15 pm
	Welcoming Remarks
   Christine Carpino, Acting Director, WFMO 
   James Estep, President/CEO of the West Virginia   
   High Technology Consortium Foundation (WVHTF)
Program Overview
  Tracy Levstik, Master of Ceremonies
	Auditorium

	3:15 pm – 4:15 pm
	Making Your Contacts Count
   Marcia Hall, Reputation Counts
	Auditorium

	4:15 pm – 4:30 pm 
	Break
	Second Floor 
Auditorium Lobby 

	4:30 pm – 5:30 pm
	Opening Remarks
   Dr. Kathryn Sullivan, NOAA Administrator
	Auditorium

	5:30 pm – 5:45 pm 
	Instructions for Interactive Networking Exercise 
   Marcia Hall, Reputation Counts
	Auditorium 

	5:45 pm – 7:00 pm
	Networking Reception
   with Senior Leaders & Participants
	Exhibition Hall

	7:00 pm … 
	Dinner 
   on your own or with new friends




	
Tuesday, September 9, 2014

	Time
	Topic/Speaker
	Location

	7:45 am
	Doors Open
   Coffee/tea etc. 
	Second Floor 
Auditorium Lobby

	8:30 am – 8:45 am
	Welcome & Overview of the Day  
   Tracy Levstik, MC
	Auditorium

	8:45 am – 8:55 am
	Participants move to assigned rooms for next session

	8:55 am – 10:00 am 
	Executive Leadership Updates 
   by Line/Staff Office
	NESDIS:  Room 248 
NMFS:  Room 232
NOS:  Room 249
NWS:  Room 234
OAR:  Room 250
OMAO:  Exhibition Hall
SOs/PPI/USAO: 
Exhibition Hall

	10:00 am – 10:20 am
	Break
	Second Floor 
Auditorium Lobby

	10:20 am – 11:20 am 
	Remarks
   VADM Michael Devany
	Auditorium

	11:20 am – 1:30 pm 
	Lunch/Reading/Study Time/Professional Connections
   on your own or with new friends

	1:30 pm – 2:30 pm 
	The Power of Storytelling
  Marc Young, NOAA’s Chief Learning Officer, 
  WFMO
	Auditorium

	2:30 pm – 2:45 pm
	Introduction to Break Out Group Exercise — Leadership in Action: Working Together Across NOAA
	Auditorium 

	2:45 pm – 3:05 pm
	Break 
	Second Floor 
Auditorium Lobby

	3:05 pm – 4:50 pm
	Leadership in Action: Working Together Across NOAA
   Break Out Group Exercise
	Spectacular! Room 234
Excellent! Room 248
Dazzling! Room 249
Great! Room 250

	4:50 pm – 5:10 pm
	Break 
	Second Floor 
Auditorium Lobby

	5:10 pm – 5:20 pm
	Debrief Leadership in Action Exercise
	Auditorium

	5:20 pm – 5:30 pm 
	Wrap Up 
	Auditorium

	5:30 pm … 
	Dinner 
   on your own or with new friends




	Wednesday, September 10, 2014

	Time
	Topic/Speaker
	Location 

	7:45 am
	Doors Open
   Coffee/tea etc. 
	Second Floor 
Auditorium Lobby

	8:30 am – 8:45 am
	Welcome and Overview of the Day 
   Tracy Levstik, MC
	Auditorium

	8:45 am – 9:45 am
	Powerful Partnerships in Action
   Paul Pegnato, NESDIS Management Operations  
   Branch
	Auditorium

	9:45 am – 10:05 am
	Break
	Second Floor 
Auditorium Lobby

	10:05 am – 12:00 pm
	Building Consensual Institutions Through Enhanced Use of Professional Networks and Collaboration
  Dr. Mark Lubell, University of California, Davis
	Auditorium

	12:00 pm – 1:30 pm
	Lunch/Reading/Study Time/Professional Connections
   on your own or with new friends

	1:30 pm – 3:00pm
	NOAA External Awareness Panel Discussion 
  Jackie Bray, Deputy Chief of Staff, NOAA
  Matt Borgia, Congressional Liaison for Weather,            
         Office of Legislative Affairs 
Christopher Cartwright, Acting CFO, NOAA 
  Amy Kerrigan, Director of External Affairs  
	Auditorium

	3:00 pm – 3:20 pm
	Break
	Second Floor 
Auditorium Lobby

	3:20 pm – 3:35 pm 
	Introduction to Afternoon Tour of NOAA’s High Performance Computing and Communications Operations at the Robert H. Mollohan Research Center
  Darren Smith, OCIO High Performance Computing 
   and Communications
	Auditorium

	3:35 pm – 4:20pm
	Tour 
   NOAA’s High Performance Computing and Communications Operations

	4:20 pm – 4:30 pm  
	Break 
	Second Floor 
Auditorium Lobby

	4:30 pm – 5:30 pm
	Reflection and Action Exercise: External Awareness and Partnerships
	Auditorium

	5:30pm  – 5:40 pm 
	Wrap Up 
   Tracy Levstik, MC
	Auditorium

	5:40 pm … 
	Dinner 
   on your own or with new friends






	Thursday, September 11, 2014

	Time
	Topic/Speaker
	Location

	7:45 am
	Doors Open
   Coffee/tea etc. 
	Exhibition Hall

	8:30 am – 8:40 am
	Welcome and Overview of the Day: 
Introduce John Viola, presenter: Power, Influence, and Strategic Public Management within a Constitutional System: Day 1
   Tracy Levstik, MC 
	Exhibition Hall

	8:40 am – 10:10 am
	Introduction
George Shultz and the Polygraph case study
   John Viola
	Exhibition Hall

	10:10 am – 10:30 am
	Break
	Exhibition Hall

	10:30 am – 12:00 pm
	Review of case study methodology
Job Corps case study (Part 1)
   John Viola
	Exhibition Hall

	12:00 pm – 1:30 pm
	Lunch/Fitness/Reading/Study Time
   on your own or with new friends

	1:30 pm – 3:15 pm  
	Job Corps case study (Part II), Mapping, Authorizing Environments
   John Viola
	Exhibition Hall

	3:15pm – 3:35 pm
	Break
	Exhibition Hall

	3:35pm – 5:05 pm
	Change of Management case study, Power Wheel, Applicability
   John Viola
	Exhibition Hall

	5:05 pm – 5:20 pm
	Wrap Up
   Tracy Levstik, MC
	Exhibition Hall

	5:20 pm – 5:45 pm
	NLS Group Photo
	Location TBD

	5:45pm …
	Dinner 
   on your own or with new friends






	
Friday, September 12, 2014

	Time
	Topic/Speaker
	Location

	7:45 am
	Doors Open
   Coffee/tea etc. 
	Exhibition Hall

	8:30 am – 8:40 am
	Welcome and Overview of the Day: 
Introduce Day 2: Power, Influence, and Strategic Public Management within a Constitutional System
   Tracy Levstik, MC
	Exhibition Hall 

	8:40 am – 9:40 am
	Strategic Mapping, Methodology Application, 
Discussion
   John Viola
	Exhibition Hall

	9:40 am –10:40 am
	The Living Buildings Program and the San Bretta Customhouse
   John Viola
	Exhibition Hall

	10:40 am – 11:00 am
	Break
	Exhibition Hall

	11:00 am – 12:00 pm
	Rural Democracy case study (followed by closing 
comments and wrap up)
   John Viola
	Exhibition Hall

	12:00 pm – 12:30 pm
	Program Close and Evaluations 
   Tracy Levstik, MC
	Exhibition Hall

	12:30 pm
	Safe Travels! 
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