Case Studies for “Working Together to Meet NOAA’s Missions”
Break Out Group Exercise

Purpose:  

As part of your Mid-Level Retreat (MLR) experience, you will work with other attendees to develop recommendations for a current NOAA issue, hereafter referred to as a case study.  This break out group session, “Working Together to Meet NOAA’s Missions,” will be held on Wednesday, August 24th from 4:00pm-5:30pm and on Thursday, August 25th from 8:10am-9:40am.  
During MLR Registration on Monday, August 22nd from 2:00pm-4:15pm, you will select which case study you would like to work on.  The case study signups will be on a first come, first serve basis.  There will be several case studies to choose from: 

· One NOAA
· 

HYPERLINK "http://www.wfm.noaa.gov/MLR/Word/Case%20Study,%20NOAA%20Environmental%20Partnership%20Policy.doc"

NOAA Environmental Partnership Policy 
· 
Rescuing NOAA’s Underutilized Climate and Environmental Data
Case study submitted by MLR participant Tom Ross, NESDIS NCDC
· NOAA Grants Business Process Re-engineering (no longer an event prerequisite)
Optional Assignment:
We would like to draw on your experiences for the fourth case study that will be offered.   If you are interested in submitting a case study for possible inclusion, please e-mail it to:  Tracy.Levstik@noaa.gov by COB Friday, August 12th.  The case study should not exceed three pages in length, and should be formatted as follows:  title, background, objectives, and activity.  Refer to the One NOAA case study as an example.      

