One NOAA Success Story

Purpose:  
As part of your Mid-Level Retreat (MLR) experience, you will participate in a break out group session titled “Your One NOAA Success Stories” on Tuesday, August 23rd from 2:40pm-4:30pm.  Each group will be comprised of 20 attendees from multiple Line and Staff Offices at varying GS-levels.  
Assignment:  
Prior to arriving at the Retreat, prepare a One NOAA Success Story that illustrates working together across organizational lines.  The story can be yours, or it can be one that you have heard from a colleague, supervisor, or subordinate.  The story should be less than one page in length and follow the formatting requirements contained in the example, below.   Bring three hard copies of your story with you to the Retreat – one to turn in during the Retreat registration, one for your use during the break out session, and one to be posted throughout the Retreat for all participants to read. 
Activity:
· During the break out group session, you will be divided into small groups of 3-4 people to share your One NOAA Success story.  
· The small groups will select their favorite story, and the person who wrote it will present it to the 20-person breakout group.  
· The break out group will hear all of the chosen stories from the small groups and then select the overall best story to represent the break out group as a whole.  
· The best story from each breakout group session will then be presented before all MLR participants in the Debrief Session on Wednesday, August 24th.   
Before your break out group session, you will have the opportunity to attend two of four One NOAA Success Story Concurrent Sessions.  Two of these guest speakers were attendees at the last Retreat in March 2005 and will be sharing their stories with you.  Allison Soussi-Tanani, Chair of the NOAA Web Committee and IT Communications Manager for NOAA’s OAR CIO Office, will speak on “Transforming the NOAA Web Presence.” Michael Mercer, NWS Meteorologist in the Aviation Services Branch, Office of Climate, Water, and Weather Services, will speak on “Why America Needs NOAA.”   Based on the strength of your One NOAA Success Story, you may be asked to be a guest presenter at a future MLR event.       

Example:
OBSERVING ONE NOAA: 
Global Earth Observation System of Systems (GEOSS)

Submitted by:  Your Name, Title, NOAA Line/Staff Office
Issue:  Lack of coordination among global satellites and in situ general observations and multiple means of accessing data.

Goal:  Coordinate observations within NOAA, among other U.S. agencies, and among US and other nations and ensure access to data.  Also, identify gaps in observation network and set up a process for filling those gaps.

NOAA Line/Staff Offices Involved:  Senior NOAA management, NESDIS, NWS, NOS, NMFS, OAR, PA, PPI, IA.

Outcome:  Since December 2002, there have been interagency meetings.  Within NOAA, there have been briefings through the NOAA OES (observations council) and briefings to the NEC.  Teams within NOAA have also been established to contribute to the U.S. plan.

There is now an international commitment to proceed with implementing a global earth observation system of systems through the 3rd Earth observation Summit in February 2005.  A 10-year implementation plan identifies 2, 6, and 10 year targets in nine “societal benefit areas” (e.g., weather, disasters, ecosystems, biodiversity, and climate).
